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THE PILOT PROGRAMME ACROSS EUROPE
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TESTIMONIALS BY
PITCH GRADUATES

do things, learn new things and it has bettered my mental health! ’

&4 ¥ it weren't for the activities of PITCH, | would just be sitting at
home and battling depression. This project has helped me get out,

&& The PITCH project is like an information desk with very useful
information we need to live in Sweden. ’ ’

& PITCH encouraged me to take my first step in business and to
encourage my husband too. We did it and we started our own
cafe. ”

{“ I've always been hesitant to go to activities because | used to go

alone. Now, | just post it on WhatsApp and always have someone
from PITCH to go with. ’ ,

ot ny —




Sustainability &
Mainstreaming Actions



Purpose:
* Present the PITCH Model and its phases.

. | D45 (Uhite Paper on the PITCH Model
* Qutline the challenges encountered and the successes achieved Unio ofthe st it (U
during the pilots of the local integration strategies in the partner
countries,

» Guide other entities interested and involved in the integration of
foreign-born women to adopt the model's methodology in their own
integration programmes.
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Purpose:

* Bring the local integration strategy and the PITCH Model closer to institutions at the local level.

* Discuss sustainability and replicability of the strategy at the local level.

Result: Engaged 166 local and regional policy makers and municipal/community officers.



Purpose:

* Upskill community operators, local authorities and CSOs to effectively support the continuation of the
strategy.

e Support to design their own needs-based integration programmes.

Result: Trained 157 local authorities personnel and CSOs actors
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Purpose:
 Share the strategy’s results with the local community.
* Social celebration of the conclusion of the piloting.

* Transfer of the strategy to local actors.

@ LIETUVOS GELEZINKELIY MUZIEJUS

ARTSCAPE < DIVERSITY
DEVELOPMENT GROUP

Result: Engaged hundreds of local residents with local festivals, workshops and gatherings.



Purpose:

* Inform policymakers about the PITCH White Paper.
* Encourage adoption of the PITCH Model.
 Share the impact of local integration strategies.

* Provide recommendations for the sustainability and transferability of the PITCH Model.

Faze priseljevanja

ddAoeLg tou
Movtélou PITCH

. neutemeljen optimizem
. utemeljen pesimizem
. trenutek obupa

. utemeljen optimizem

. uspehin lzp.olnnev

DB WN -

Exedraopéc Kat
£ 0 Twv 2
ctatopiceopevwy 04 Afordynon
Xaptwv nopelag

3000080000«-0PEDO0BBH00

Buwaowpdtnra

05 Evowpartwon

Result: Advocated to 291 policymakers across Europe.
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Recommendations
for local authorities



Incorporate the PITCH Model into ongoing integration activities (adult programmes).

Partner with local businesses to provide in-kind support, such as expertise, materials or venues in exchange for
recognition as community contributors

Encourage businesses to sponsor specific activities or courses as part of their CSR initiatives, promoting the alignment
of business and community goals

Mobilise CSOs and networks of volunteers to support the activities as subject-matter experts or in other capacities
Tap into existing community-based initiatives to support low-cost programme implementation

Allocate a dedicated line in local budgets for integration programmes and seek additional national funding from the
central government

Incorporate existing municipal services, such as childcare or community spaces, to reduce operational costs.
Establish inter-municipal cooperation agreements to pool resources and scale initiatives

Develop community products (e.g., crafts or workshops) as part of social engagement activities to generate income for
the programme

Utilise and adjust PITCH resources and tools to save administration costs

Use measurable impacts to demonstrate value to funders and stakeholders.



Participate in national and EU networks focused on integration to stay updated on best practices and funding
opportunities.

Advocate for long-term policies that prioritise integration to ensure ongoing institutional commitment and alignment.
Implement robust monitoring systems to assess the effectiveness of the organisation's integration efforts.

Appoint or retain Integration Officers within local authorities to oversee and coordinate integration programmes, ensuring
consistency and long-term commitment.

Provide continuous training for staff members to enhance their expertise in managing complex integration programmes.

Provide capacity-building sessions on cultural awareness, gender sensitivity, and innovative integration practices to ensure
programme quality and adaptability.

Formalise partnerships with CSOs, educational institutions, and local businesses to create a robust pathway for
integration efforts.

Adopt technology platforms to streamline participant profiling, programme monitoring, and impact assessment processes.

Partner with other municipalities and organisations implementing similar strategies to share resources, expertise, and
tools.
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Recommendations
for policymakers at the National,
Regional & EU Level



Embed gender-sensitive and personalised approaches in all integration policies and actions, recognising the unique
challenges faced by women in the integration process.

Establish dedicated national and regional funding lines for integration programmes to support the development,
implementation, and sustainability of initiatives like PITCH.

Incentivise private sector involvement through tax benefits or public recognition for businesses that actively contribute
to integration efforts.

Invest in the collection of detailed demographic and integration-related data at the municipal and regional levels to
better identify and address local needs.

Develop national and EU-level data repositories to enable cross-regional comparison and the dissemination of best
practices.

Scale successful pilots by integrating them into mainstream policy frameworks and providing resources for their wider
adoption.

Require the involvement of beneficiaries in the design and implementation of integration programmes to ensure
relevance and responsiveness to local contexts.

Implement robust monitoring mechanisms to assess the effectiveness of national and regional integration strategies,
ensuring transparency and accountability.

Use evaluation findings to refine policies and inform decision-making at all levels of governance.






Kyriaki Chatzipanagiotou PITCH Media

Senior Project Manager, Website: https://pitch-eu.eu/
Center for Social Innovation (CSI) Facebook: @pitcheu

kyriaki.chatzipanagiotou@csicy.com Instagram: @pitch eu
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