
White Paper

UBC prepared a White Paper, a document which presents:

• Main integration challenges

• The PITCH Model and its 5 phases

• The challenges encountered during implementation phase and the successes 
achieved 

• Recommendations on how to use and adapt the PITCH Model to the local
context



Preparatory work 1

• Establishing close relations with the local authorities to align the program with municipal needs 

and to use their support and resources. Involving the local authorities already in the program design.

• Mapping the local integration strategy and the demographic profile of migrant communities and the most 
common language groups in your area

Identifying the needs and issues faced by migrant women to better address them.

• Mapping of local stakeholders and establishing connections with them:

local or English language teachers, NGOs, non-profit organisations, adult education centers, research centers, 
organizations helping migrants, other entities working in a field of integration, different service providers, etc. 
– who will contribute to the process. 



Preparatory work 2

• Set-up of Local Advisory Committee: 

10 members (2 from municipality, 3 local stakeholders, 3 representatives of migrant women, 2 project
partners)

- translation of the PITCH model to the local integration strategies

- adapting the Profiling Toolbox to the local context, incorporating any necessary changes (e.g., legal status 
questions), support in development of clusters

- support the adjustment of the local strategy after its pilot testing with 30 migrant women 

• Selecting 5 linguistic and cultural mediators to:

- assist in profiling and relationship building activities during the Cosy Corners and during the implementation 
of the personalised Roadmaps for integration. 

- help the women understand the concepts and formulate their needs

- help in collecting the feedback from the women from the activities

- offer support and guidance to women



- Preparatory work 3

- adapting the Profiling Toolbox

Profiling Toolbox - a set of tools like a detailed questionnaire designed to gather crucial information about each 
woman’s demographic, educational, and social background, allowing to identify the individual needs and
aspirations of each woman, also obstacles in integration

The Profiling Toolbox, developed by PITCH consortium, was translated to the national languages. In the next 
steps the local Advisory Committee discussed the contents and suggested adjustments, according to the local 
context.

- creation of a group of migrant women who are not very active in their local community (30 women in each
country – young, older, mathers, singles, workers, unemplyed)

Information campaign - women were reached in different ways:

- online open calls, 

- printed materials distributed in local spaces – in Cyprus the fliers in 5 most common languages, delivered by 
post to households, posters on the trees, in supermarkets, bus stations, etc

- invitations sent to specific persons, groups, or associations of migrant women that would be interested to 
take part



V Phases of the PITCH MODEL

• I. Participants’ profiling: The actions taken to understand the needs and characteristics of the participants. 
This includes gathering information on their background, skills, and personal challenges to tailor integration 
efforts. 

• II. Development of activities organised in clusters: The process of determining how activities will be 
grouped into thematic areas, such as upskilling, awareness and social engagement. Clustering activities helps 
address multiple needs simultaneously and supports a more comprehensive integration approach. This 
phase runs concurrently with the Participants’ Profiling. 

• III. Design and implementation of Personalised Roadmaps to Integration (PRIs): This stage entails steps to 
be followed to create personalised integration roadmaps for each participant. These roadmaps should 
outline specific goals and milestones that guide individuals through the integration process based on their 
background and personal needs and preferences. 

• IV. Evaluation: This phase entails the establishment of the evaluation and impact tools that will be deployed 
during the implementation of the strategy to track progress, identify gaps, and gather feedback from 
participants in order to make adjustments and ensure continuous improvement.

• V. Sustainability & Mainstreaming: The measures put in place to ensure the long-term sustainability of the 
integration strategy. This involves embedding successful practices into local systems, securing ongoing 
funding, and fostering partnerships with community institutions



I. Participants’ profiling during Cosy Corners

The participants’ profiling - identifying of each participant’s profile, specific needs, 
background, personal and professional goals, wishes and obstacles for successful 
integration. 

The project partners prepared the profiling questionnaires, which were later translated 
into national languages, were adapted according to the local needs, based on the 
characteristics of each neighborhood and different groups of migrant women. 

The questionnaires were then filled in by migrant women participating in Cosy Corners.

On the basis of the profiling, the Personal Roadmaps to Integration
for each migrant woman were prepared.



I. Participants’ profiling during Cosy Corners

Cosy Corners

10 gatherings in each country, in neutral, quiet, warm and welcoming places, in an informal 
atmosphere,with snacks and coffee. Also a childcare was offered.

• Meetings 1-3 – creating the friendly atmosphere, where the migrant women can feel safe, both 
physically and mentally, and the careful relationship among themselves and the mediators could be 
built.
The sessions lasted 45 to 90 minutes, during 4 months.

Among other topics discussed there were: 

art, painting and yoga, International Folklore Festival, International Picnic Gathering, Movie Screening: 
Smuggling Hendrix, Canvas Embroidery Workshop, Creative Theatre Workshop, Echoes of Tradition: Dance 
Workshop and more

• Meetings 4-7 - finding out what their needs, wishes and obstacles for successful integration are, and 
what socio-educational activities can be offered to them in the following to facilitate their integration in 
the host country. 

• Meetings 8-10 - Development of Personalised Roadmap to Integration



II. Development of PITCH activity-clusters 

Based on the 4 priority areas included in the PITCH Model: work, education, awareness of rights and 
duties and social interaction in the local community, the project partners developed 3 types of clusters: 

• Upskilling – enhancing participants' existing skills and competencies through targeted training and 
self-development activities

• Awareness rising/career guidance - providing information on national frameworks, promote active 
citizenship, and offer career support and guidance

• Social activities - encouraging networking and socialisation through activities such as social cafes and 
neighbourhood walks, fostering connections with the local community

Each of the clusters containes different paths. 

The structure of the cluster activities allows for different combinations of paths to fit the profile, needs 
and interests of migrant women. 

The consortium prepared also 54 recommended lessons plans for each session of every course.





Activity Clusters

Upskilling cluster

• Language skills

• Digital skills:

Apps are our allies, 

Creating basic documents, 

Creating a bank account  

Creating social media accounts

• Employment related skills:

Writing a cv, 

Online job applications

• Entrepreneurial skills:

writing a business plan

Study visit to business incubators

Awareness raising / 

Guidance cluster

• Rights and duties,  

-We all have human rights - Abuse of 

rights/Domestic violence/Sexual abuse

• Active citizenship 

My voice matters 

• Career training-guidance.

Talent discovery, skills analysis and 

career path design

Social cluster

Neighbourhood walks 

Walk 1. Exploring the city 

Walk 2. Exploring local businesses 

founded by migrant women 

Social cafés 

Movie nights / Ethnic film nights

Community Gardening 

International Picnic

DIY workshop



III. Design and implementation of Personalised Roadmaps
to Integration

Based on profiling questionnaires filled in by migrant women during Cozy Corners and individual sessions, 
and the offer of the Activity Clusters, the Personalised Roadmaps for Integration (PRIs) for each women
were created. 

The personalised roadmaps match individual needs of the migrant women with the most relevant activities 
from the Activity Clusters. 

According to the PITCH model, each participant was required to engage in at least one path from the 
Upskilling Cluster (20 hours), one from the Awareness Raising Cluster (15 hours), and attend at least five 
Social Cafes (15 hours), totalling a minimum of 50 hours.

The pilot program ran from approximately October 2023 to April 2024 across all partner countries and was 
structured into two semesters. 

While a minimum of 161 hours was set, most piloting programmes exceeded this, particularly as language 
courses were extended to adapt to the evolving needs.



Some challenges and solutions:

In Cyprus the Greek Language Course was expanded from an initial 20 hours to 80 hours across both 
semesters due to increased demand. Additionally, activities like neighborhood walks and social cafés 
were opened to the public, thereby extending the program's benefits to the wider community.

In Greece the program integrated digital skills with practical government websites usage (e.g. 
generating certificates, declarations, etc) to provide a comprehensive learning experience.

Italy initially struggled with engaging women in human rights and active citizenship topics. 
The program was adapted by using films and interactive sessions (e.g. with the sexologist) to make 
these subjects more accessible and engaging. 

Slovenia dealt with uneven interest in program components. To address this, the program combined 
various activities with language learning, such as using board games to teach Slovenian words. The 
program was also adapted by integrating social and educational activities to maintain engagement, 
for example gardening was discussed as part of the career guidance path, not in Social Café. 



IV. Evaluation of the implemented activities
An essential component of the PITCH Model is the ongoing feedback and evaluation of implemented 
actions. It is crucial for making timely adjustments and ensuring that the needs of foreign-born 
women are effectively met. 

The evaluation process under the PITCH project involved multiple levels of feedback, both formal 
and informal, including surveys, round-table discussions, and one-to-one interviews.

Some of the examples:
• Attendance lists, where each participant was required to sign after every activity. 
• Evaluation questionnaires for partners, committee members, cultural and linguistic mediators, at
different stages
• Informal feedback from the paricipating women after each Cosy Corner 
• Questionnaires after each personalised roadmap to integration session, designed to assess 
participants' real-time satisfaction with the content and methods provided. This allowed for timely 
adjustments to better meet their needs. 
• World Café, a structured conversational format where feedback was gathered through small 

group discussions, rotating tables to ensure diverse input at the end of the piloting in each 
country. 

During World Café, the participants celebrated the successful completion of the program.



IV. Evaluation of the implemented activities

The feedback from the participating women in all project countries was overhelmingly positive.

The PITCH graduates highlighted:

• The transformative impact of the program on their personal and professional lives. 
• Many participants noted improvements in selfconfidence, language proficiency, community 

integration, and mental well-being. 
• Participants particularly appreciated the tailored approach of the program and the real-time 

adjustments made based on their feedback. 
• Making friends with other women, the balance between fun and learning, exchanging views and 

concerns with others on various issues, improved job prospects, and increased knowledge on 
public services were highly appreciated by the migrant women.

In some countries women emphasized that they could be mediators for the next PITCH program and 
the ambassadors encouraging other women to participate. 



V. Sustainability and mainstreaming

Ensure the long-term success and widespread adoption of PITCH model involves a multi-faceted 
approach to sustainability and mainstreaming.

Social Sustainability
Central to the sustainability of the PITCH Model is its capacity to maintain its social impact over 
time. This involves actively engaging with foreign-born women, who are both beneficiaries and 
ambassadors of the model. 

Economic Sustainability
Economic sustainability ensures that the PITCH Model’s initiatives can be sustained without 
exhausting resources. This requires a diverse approach to funding and resource management. 

Environmental Sustainability
It means implementing eco-friendly practices, such as utilising digital tools for education and 
communication, minimising resource use and emissions which hels reduce the model’s 
environmental impact. 



V. Sustainability and mainstreaming

Mainstreaming

- integrating its principles into everyday practices and broader policy frameworks to ensure its

lasting impact and widespread adoption. This process encompasses both horizontal and vertical

dimensions of mainstreaming.

Horizontal Mainstreaming

Horizontal mainstreaming focuses on spreading the model’s practices across similar initiatives and 
organisations

Vertical Mainstreaming

Vertical mainstreaming involves influencing policy change at various levels to embed the model’s 
practices into broader frameworks. 



We heartily ecourage you to 

read the White Paper, 

adapt the PITCH model to your local needs

and use it fo better integration for foreign – born women in your
cities.



The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the

views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

PITCH website: https://pitch-eu.eu

https://pitch-eu.eu/
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